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Asphalt paving volumes in Finland remained unchanged from the previous year. Highway resurfacing work at Kytäjä in Hyvinkää.

Head of Paving
and Mineral  
Aggregates Division,
Mr. Ari Junttila 
M.Sc. (Eng.)

Net sales

EUR mill.

LE M M I N K Ä I N E N C O R P O R ATI O N A N N UA L R E P O R T

There was a further intensification of price 
competition in paving contracting in all the 
Nordic countries during 2004. In Finland 
prices for Road Administration contracts 
remained low and the price level for local 
authority contracts fell. Rainy weather 
caused additional costs in all of the Scandi-
navian countries and Baltic states. 
 In Russia and the Baltic states  the 
volume of paving works grew and profita-
bility improved. The Division’s mineral 

aggregates production capacity was fully 
utilised throughout the paving season. 
 The Division’s net sales rose 13.1 % to 
EUR 430.4 million (380.6). Net sales were 
up 2.1 % in Finland and 30.8 % abroad. 
Part of the domestic growth stemmed from 
increased ancillary works due to the use of 
new procurement models. 
 The Division’s operating profit was EUR 
15.3 million (16.9). The average number of 
employees in 2004 was 2 553 (2 283).

 Head of the Division was Mr. Ari Juntti-

la, M.Sc. (Eng.). Mr. Henrik Eklund, M.Sc. 

(Eng.) took over from him at the beginnning 

of 2005.

Asphalt paving and road marking

Lemminkäinen had 90 asphalt production 
plants in service during the paving season. 
These produced 4.8 (4.8) million tonnes 
of asphalt, 2.4 (2.6) million tonnes in 
Finland and 2.4 (2.2) million tonnes 
abroad. The decrease in production in 
Finland was mainly due to the reduction 
of works for the Road Administration. The 
asphalt production plants at Tampere and 
Valkeakoski were replaced by a new one 
located at Valkeakoski. In addition, the 

fixed asphalt plant at Maarianhamina and 
one mobile plant were renewed. 
 The net sales of the Paving Unit were 
EUR 359.9 million (316.4), of which oper-
ations abroad accounted for 51.8 % (44.4). 
 The volume of the Finnish Road 
Administration’s paving contracts remained 
at the previous year’s level, but the price 
level was poor owing to increased costs. For 
this reason the volume of work carried out 
by Lemminkäinen for the Road Admin-
istration declined. The volume of paving 
work ordered by local authorities and the 
private sector was almost unchanged at the 
level of the previous year. 
 One of the most important works in Fin-
land was a two-year contract awarded by the 
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Head of Building 
Materials Division, 
Mr. Erkki Lönnrot 
B.Sc. (Eng.)

Net sales

EUR mill.
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The net sales of the Building Materials 
Division were EUR 95.7 million (95.1). 
The Division’s operating profit of EUR 2.7 
million (2.8) fell short of the set target. The 
average number of employees in the Divisi-
on remained at the level of the previous year 
and was 603 (639), of whom 178 were sala-
ried staff and 425 hourly paid workers. 
 In spite of the rainy summer the capacity 
utilisation rate of the Division’s production 
plants was reasonably high throughout the 

year. Sales of building materials went main-
ly according to plan, but the rainy weat-
her disrupted contracting works and there 
were a lot of delays. Among other things, 
the need for extra weather protection on 
work sites caused additional costs. 
 Most of the subcontracting works on 
phase II of the Leppävaara shopping cent-
re in Espoo were completed during the 
accounting period. All of the Division’s 
units were involved in this major project. 

Other significant works carried out by the 
Division included a roofing and concrete 
stone contract for the Bauhaus home imp-
rovement store in Tampere and precast con-
crete staircase deliveries and roofing cont-
racts in connection with the enlargement of 
the Jumbo shopping centre in Vantaa.
 The Division’s production plants are 
located in Tuusula, Lohja, Orimattila, 
Viitasaari and Tampere. There are 15 
other service locations in Finland as well 
as offices in Tallinn and Warsaw. The 
service points handle both material sales 
and contracting works. Lemminkäinen’s 
subsidiary ZAO Lemruf handles contrac-
ting works in Russia. 
 The quality management systems of all 
of the Division’s units are certificated to 

the new ISO standard. The quality mana-
gement systems encompass the ISO 9001 
quality system, the ISO 14001 environ-
mental system and the OHSAS 18001 
safety system. The emphasis in training was 
on professional qualifications and occupa-
tional health & safety.

Roofing materials and contracting

Occupational health & safety was the year’s 
theme for Lemminkäinen’s Roofing Unit. 
Health & safety risks have been assessed 
and analysed throughout the organisati-
on. The reporting of “near miss” situations 
has been improved and the health & safety 
problems discovered have been addressed. 
All the employees of the unit have received 
occupational health & safety training. 

The most significant sports construction contract was the refurbishment of the Olympic Stadium in Helsinki for the 2005 World Athletics Championships.
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Managing Director,
Mr. Matti A. Mantere 
M.Sc. (Eng.)

Net sales

EUR mill.
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The review year was a successful one for 
Lemcon Ltd. The company’s result was 
good. Net sales were EUR 264.5 million 
(201.2) and operating profit EUR 11.1 
million (6.4). The average number of 
employees in 2004 was 556 (559), of whom 
418 (386) were salaried staff. 

Infrastructure construction

Lemcon Infra’s net sales were EUR 82.5 
million (86.1). 

Lemcon Infra is a rock, soil and founda-
tion engineering specialist and a full-range 
infrastructure project management con-
tractor in Finland and Sweden. In 2004 
Lemcon Infra generated about a third of 
its net sales in Sweden, mainly from the 
construction of railway tunnels. 
 The market for rock engineering con-
tracting in Finland improved during 2004. 
This also attracted new companies to the 
sector. In the spring Lemcon started work 

on several new tunnel contracts in southern 
Finland. In December the company signed 
agreements worth over EUR 25 million 
to build two new railway tunnels at 
Vuosaari harbour in Helsinki. These cont-
racts will last until 2007. The company’s 
operations in Sweden continued with starts 
being made on three new tunnels for Bot-
niabana. Also in Sweden Lemcon complet-
ed two railway tunnels: one on the west 
coast at Åsa and the other for Botniaba-
na. Lemcon was awarded the Swedish in-
frastructure sector’s quality prize for the 
successful construction of the Åsa tunnel. 
 In the civil engineering sector Lemcon 
continued work on the project manage-
ment contract for the Kerava-Lahti direct 
rail link, the total value of which is rough-

ly EUR 330 million, and the Ring Road 
III improvement contract -  a consortium 
project worth over EUR 60 million. These 
contracts provided the unit with a steady 
basic workload. Railway track works were 
also carried out in the City of Kerava. The 
Aleksanterinkatu bridge in the city centre 
of Porvoo was completed in the autumn. 
New industrial building contracts includ-
ed works at the Olkiluoto nuclear power 
plant, Sinebrychoff ’s brewery in Kerava, 
and the Diesel project at Fortum’s Porvoo 
oil refinery. 
 In the soil and foundation engineer-
ing sector there was hard competition for 
the available contracts, which were fewer 
in number than expected and mainly in-
volved repair work. The most significant 

Lemcon Ltd is building Olkiluoto nuclear power plant’s feed and return water channels together with their tunnels.
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Managing Director, 

Mr. Risto Bono

M.Sc. (Econ.),

M.Sc. (Eng.)

The Finnish Forest Research Institute’s research centre was completed in Joensuu.

Net sales

EUR mill.
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The Palmberg Group consists of the par-
ent company, Oy Alfred A. Palmberg Ab, 
and its ten regionally operating subsidiaries.  
During the accounting period Byggnads 
Ab Forsström Rakennus Oy’s subsidiaries, 
Jakobe Oy and Kokkobe Oy, which ope-
rate in the ready-mix concrete and concrete 
products industries, merged to form 
JA-KO Betoni Oy. 
 The Group’s net sales were EUR 588.6 
million (524.7), representing a 12 % inc-

rease in business volume. The value of the 
order book at the end of the accounting pe-
riod grew to EUR 334.3 million (286.8). 
The Group’s operating profit rose signifi-
cantly from the level of the previous year 
to EUR 30.9 million (22.0).
 The net sales of the Palmberg Group in 
the Helsinki metropolitan area are propor-
tionately smaller than those of other sim-
ilarly sized construction companies. This 
trend continued during the accounting 

period. On the other hand, especially in 
south-east Finland and Ostrobothnia the 
Group’s subsidiaries are among the biggest 
actors in their regions. The Group’s propor-
tional share grew in the Tampere and espe-
cially the Turku areas. 
 The operations of the parent compa-
ny, Oy Alfred A. Palmberg Ab, in the met-
ropolitan area as well as those of the sub-
sidiaries in the Tampere and Turku areas, 
i.e. Rakennustoimisto Palmberg Oy and 
Palmberg-TKU Oy, are primarily con-
cerned with own housing developments. 
The Group’s other regionally operating sub-
sidiaries still derive most of their net sales 
from contracting, although the share of 
own housing developments in their net 
sales has grown to such an extent that own 

housing development were the fastest grow-
ing business area for the Palmberg Group in 
2004. Kouvola-based Oka Oy, which spe-
cialises in façade renovation work and oper-
ates all over southern Finland, is the excep-
tion to Palmberg’s regional organisation. 
 The results of all of the Group’s units 
were at least satisfactory thanks to contin-
ued strong activity in own commercial and 
housing developments. The results of  some 
of the companies can be considered excel-
lent. 
 The number of own residential develop-
ment apartments completed by the Group 
was 948 (800). At the end of the account-
ing period, 1 132 (1 070) own develop-
ment apartments were under construction. 
New apartments completed under compet-
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Managing Director,
Mr. Antero Huhta
B.Sc. (Eng.)

Net sales

EUR mill.
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The development of Tekmanni’s profitabili-

ty was unsatisfactory due to deterioration in 

market conditions, an increase in the price 

level of materials and the implementation of 

business adjustment measures. Tekmanni’s 

net sales were EUR 198.3 million (192.3) 

and the operating profit EUR 1.7 million 

(3.6). The value of the company’s order book 

fell to EUR 72.7 million (85.3). The average 

number of employees in the company dur-

ing 2004 was 1 877 (1 880), of whom 490 

(488) were salaried staff.

 Tekmanni has an ISO 9001:2000 certi-

fied management system as well as the Con-

struction Quality Association’s certificate of 

competence. 

Technical installations

In 2004 the market for technical instal-

lations grew especially in the building re-

furbishment segment. New construction 

accounted for some 58 % and building refur-

bishment for about 42 % of the market. 

 Tekmanni’s services include not only in-

stallation but also planning guidance and 

project management. The company is a full-

service supplier of HVAC-E, sprinkler, cool-

ing, fire alarm, telecommunications, secu-

rity and automation systems. During the 

accounting period the emphasis in techni-

cal building services shifted further towards 

refurbishment projects and housing con-

struction.

 Intense price competition and increased 

costs contributed towards the poor develop-

ment of Tekmanni’s profitability in techni-

cal installations. 

Technical facility services

The structural change of the market for tech-

nical facility services continued during the 

accounting period. The general trend to-

wards the outsourcing of facility mainte-

nance projects boosted the market for such 

services.

Tekmanni Service Oy is responsible for technical services at the Iso Omena Shopping Centre.
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Salaried staff

Hourly paid workers

Paving and Mineral Aggregates Division

Building Materials Division

Lemcon Ltd

 Oy Alfred A. Palmberg Ab

Tekmanni Oy

Finland

Abroad

Location

Personnel (average) of Lemminkäinen Group in 2004

for work has been to support the employees’ ability to cope at work, to improve their wellbeing 

and quality of life, and to prevent premature retirement. Supporting the ability of elderly em-

ployees to cope at work has been given particular attention. 

 The exercise programme that was launched in the Group in 2002 has gone well. The out-

sourced exercise services function globally and the role of Lemminkäinen’s exercise contact per-

sons became clear. The exercise campaigns organised by the Group have effectively spread the 

word among the employees, and the exercise events have offered an opportunity for local em-

ployees to take part in a shared activity and experience. The use of the Group’s exercise services 

has doubled since 2002.

 Training for managers was organised in connection with the renewal of the Group’s alcohol 

abuse prevention programme. Work ergonomy programmes were continued in Lemminkäinen’s 

production plants. For instance, new ergonomic tools were tried out in the Roofing Unit. 

 Early rehabilitation plays an important role in the maintenance of the individual’s fitness 

for work. Lemminkäinen has organised various rehabilitation courses since 1983. The Group’s 

occupational health service collaborates with the employer, the National Social Insurance 

Institution, pension institutions and rehabilitation institutions in the implementation and 

follow up of the courses. The occupational health service monitors the fitness of the course 

participants using walking tests and other means. 

 The occupational health service has made proposals for improvements in working conditions 

and methods, and has monitored the implementation of measures in the workplace. Lemmin-

käinen’s occupational health nurses and physicians have provided information on work-related 

risks, issued instructions on correct working practices, and participated in risk assessments and 

quality projects of the units.

 In autumn 2004 a questionnaire study was 

conducted among about 3,000 employees 

of Lemminkäinen Corporation and Tek-

manni Oy to determine the effect of health 

guidance and the actions of the occupation-

al health service on absences and the risk 

of incapacity to work. The questionnaire 

study will be repeated in a year’s time. The 

study was carried out by Evalua Internation-

al Ltd in collaboration with the occupation-

al health services of the companies involved.  

 Lemminkäinen’s occupational health care 

services cover preventative healthcare, GP-

level medical treatment and, if necessary, the 

services of  specialist physician upon referral. 

Occupational health services are provided to 

all the Group’s salaried and hourly paid em-

ployees nationwide on a uniform and even-

handed basis.
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Tielinja Oy, Helsinki 100.0 100.0 75 309 
VAe A/S, Denmark 51.0 1 197
Lemcon Ltd, Helsinki 100.0 100.0 100 1 682 
OOO Dom Lemcon, Russia 100.0 
ICM International Construction Management, Hungary 85.6 467
Lemcon Argentina S.R.L, Argentina 76.0 3
Lemcon Bauprojekt-Management GmbH, Austria 76.0 28
Lemcon Canada Ltd, Canada 76.0 1
Lemcon do Brasil Ltda, Brazil 76.0 26
Lemcon Építöipari Kft, Hungary 76.0 28
Lemcon Networks Ltd, Helsinki 76.0 304
Lemcon Network Services Ltd, United Kingdom 60.2 12
Lemcon (Philippines) Inc., Philippines 76.0 222
Lemcon Polska  Sp.z o.o, Poland 100.0 587
Lemcon Pte Ltd, Singapore 76.0 7
OOO Lemcon Rus, Russia 100.0 28
Lemcon (Thailand) Ltd, Thailand 76.0 51
Lemcon USA Corporation, United States 76.0 1
Lemcon Vilnius UAB, Lithuania 100.0 979
ZAO Lemstroi, Russia 100.0 18
Neccos Oy, Helsinki 100.0 52
Pasila Telecom Oy, Helsinki 76.0 8
WPL-System Oy, Helsinki 100.0 42
Oy Alfred A. Palmberg Ab, Helsinki 100.0 51.5 2 551 27 960 10 392
AAP-Insinöörit Oy, Helsinki 100.0 9
Byggnads Ab Forsström Rakennus Oy, Kokkola 75.0 151
JA-KO Betoni Oy, Kokkola 100.0 3 465
Oy Konte Ab, Vaasa 90.9 168
Oka Oy , Kouvola 90.0 4 392
Palmberg-Rakennus Oy, Oulu 100.0 168
Palmberg TKU Oy, Turku 90.0 687
Palmberg-Urakoitsijat Oy, Hyvinkää 90.0 45
Rakennusliike A. Taskinen Oy, Kitee 70.0 1 920
Rakennusliike S. Horttanainen Oy, Porvoo 100.0 67
Rakennus-Otava Oy, Jyväskylä 100.0 605
Rakennustoimisto Palmberg Oy, Tampere 70.0 572
Rekab Entreprenad Ab, Sweden 80.0 243
Savocon Oy, Kuopio 88.3 417
Tekmanni Oy, Helsinki 82.7 1 485
Sähköliike Tekno Oy, Kokkola 72.7 2 326
UAB Tecmen Vilnius, Lithuania 82.7 2
Tekmanni Eesti AS, Estonia 82.7 6
Tekmanni Service Oy, Helsinki 82.7 500
Tekmen SPB, Russia 82.7 8
ZAO Tekmen SS, Russia 82.7 2
Turun Rakennusputki Oy, Turku 74.3 1 124
Total  173 595 34 408

Affiliated undertakings
Pointti-Talo Oy, Lahti 45.0 45.0 27 293 
Bricks AS, Norway 50.0 14
Laing-Loy Management Ltd, United Kingdom 50.0 29
Lemcon Ballast Nedam N.V, Holland 50.0 8
Lörenskog Asfalt ANS, Norway 50.0 26
Martin Haraldstad AS, Norway 50.0 672
Nordasfalt AS, Norway 50.0 1 035
Ullensaker Asfalt AS, Norway 50.0 522
Total  293 2 306

Other shares and holdings
Property shares  930 774
Housing shares  3 119 
Other shares and holdings  1 011 865

Total  5 060 1 636

Consolidated shareholding Parent company shareholding            Shareholding of other
group undertakings 

EUR 1 000 %   %          Shares Value  Value
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Net sales Operating profit Profit before extraordinary items

Return of investment Investments Equity ratio

Gearing Interest-bearing net liabilities Order book

EUR mill. EUR mill. EUR mill.

EUR mill.

EUR mill. EUR mill.
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